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The Total Tax Contribution Framework 

Along with greater scrutiny and 
increased stakeholder interest on ESG, 
and tax as a part of ESG, there have 
been significant developments in tax 
reporting initiatives and regulation in 
recent years.  Supranational bodies, 
such as the European Union (EU) and 
Organisation for Economic 
Co‑operation and Development 
(OECD) have acted to introduce new 
regulations requiring the mandatory 
reporting of corporate income tax and 
other financial information on a country 
by country basis. The International 
Business Council of the World 
Economic Forum has developed a new 
and broader tax ESG metric, based on 
Total Tax Contribution, and the Global 
Reporting Initiative has issued a tax 
standard.

A key challenge for tax directors in the 
current environment is to consider how 
to respond to this changing landscape 
and to ensure that their tax affairs are 
properly understood, bearing in mind 
the information that they may be 
required to put in the public domain. 
The focus of much of the interest in the 
taxes paid by large companies has 
been on their corporate income taxes, 
and companies increasingly are being 
asked to explain how the taxes on 
profits that they pay relate to their 
commercial footprint.We pointed out in 
the original 2005 report, and in the 
subsequent (2015) update, that there 
was little information in the public 
domain about exactly what taxes 
companies pay and how much they pay 
in addition to profit taxes. Accounting 
standards require only the disclosure of 
taxes on business profits.

In this publication we revisit how the 
methodology has developed and matured, 
we address some of the questions and 
problems that have been raised over the 
years and we look at what companies 
need to think about when considering a 
Total Tax Contribution project. We look at 
how companies around the world have 
been using the concept, and in some 
cases including it in an assessment of 
their wider economic, social and 
environmental impact on the economies in 
which they operate.

We hope that you find this update useful. 
As more companies and institutions use 
the methodology, new issues will arise 
and so we welcome feedback and 
comments to help us ensure that the 
methodology continues to be robust and a 
helpful addition to tax transparency.

The phrase ‘Total Tax Contribution’ has entered common tax 
language. The concept is well understood, well recognised and
is being adopted by an increasing number of organisations.

In 2005 with the help of large business 
we developed The Total Tax 
Contribution Framework. This looks at 
all of the taxes a company pays with a 
view to helping companies to 
communicate more fully the total 
contribution that they make to the 
government tax revenues. This 
Framework helps to provide robust 
information that improves 
understanding and informs the 
debate around tax transparency. Our 
experience is that governments also 
find the total tax information that we are 
able to generate through the 
Framework useful in providing another 
perspective on corporate taxation.

The phrase ‘Total Tax Contribution’ has 
entered common tax language. The 
concept is well understood, is well 
recognised and is being adopted by an 
increasing number of organisations. As 
its reach has extended, we felt that an 
update to the Framework would be 
helpful to provide guidance for 
companies extracting and 
communicating their Total Tax 
Contribution.
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After 15 years of experience, what could we highlight as the basic elements of the process required to 
prepare your Total Tax Contribution?

Scoping Data collection Analysis of data Project report

Design a bespoke data 
collection exercise which 
meets the aims of the project 
and has minimal impact on 
the business.

Implement an effective 
process for collecting total tax 
contribution data which is user 
friendly and has business 
buy in.

Produce data output 
reports summarising Total 
Tax Contribution and 
performance indicators.  Carry 
out a ‘reasonableness review’.

Determine key results and 
messages and identify how 
output can add value.

• Agree the objectives of 
the project

• Identify the time periods to 
be covered

• Agree the geographical 
scope of the project

• Identify the taxes 
and other data that will 
be included

• Design the 
data collection 
request template

• Set up the data 
collection team(s)

• Brief the team and begin 
data collection

• Collect data requests and 
return them for analysis

• Run a helpline 
for queries

• Construction of the 
data store

• Data cleansing, in order 
that analysis can be 
carried out more 
efficiently and accurately

• Creation of 
analysis tools

• Data output report, 
summarising the Total 
Tax Contribution

• Reasonableness review of 
Total Tax Contribution data 

• Review the output and 
findings of the analysis

• Decide on the important 
messages that should 
be highlighted in 
the internal and potentially 
external disclosures

• Benchmarking against 
other publicly available 
Total Tax Contribution 
disclosures

• Consider audit and 
assurance.

It’s important to focus at the 
outset on the project on the 
objectives and the expected 
uses of the output, to ensure 
that relevant data is collected. 
The project should be 
designed to cause minimal 
disruption to the business. 
Collecting data on a targeted 
basis may be appropriate in 
the first year.

It’s important for the project 
to have senior‑level 
sponsorship within the 
company to ensure the right 
focus on the data request and 
for there to be sufficient 
support for the users as they 
complete the template.

It’s important to identify 
misunderstandings in 
completion of the data 
collection template, omissions 
of significant taxes in 
countries and errors in 
treatment of individual taxes 
to ensure quality outputs.

It’s important to identify which 
performance indicators and 
messages best meet the 
objectives of the project.

The data collection template 
and teams
The data collected should be consistent 
and accurate. Using a standard 
template (together with comprehensive 
definitions, instructions and examples), 
completed by each jurisdiction, is the 
most efficient method to initially achieve 
this. Development of this template is 
the critical first stage of the project, 
when decisions are made on which 
taxes and countries should be included 
– it may not be feasible to collect data 
on every tax in every country. The 
template should be user‑friendly and 
concise, but contain enough 
explanation and examples to help 
personnel in each country complete the 
request and include all the relevant 
taxes that need to be measured to 
secure a fair reflection of the Total Tax 
Contribution made.

How to mitigate the risks
Collecting Total Tax Contribution data 
often involves many countries, 
companies and individuals, and data 
that are not necessarily routinely 
collected, generating a number of risks. 
When collecting data for the first time, 
we’d recommend a manual exercise, 
that is, one using electronic 
spreadsheets rather than an automated 
solution, to create a good baseline 
which can be built upon in future years.

It’s important in the first year to 
understand what data is being 
requested and to record the source of 
the data. For many companies, it will 
require timely contributions from many 
parts of the business, which is why 
senior sponsorship is crucial. A Total 
Tax Contribution project will evolve 
from year to year so that once a 
baseline has been established, thought 
can be given to how to automate the 
process and to gain further assurance 
over the data extracted.

Companies often use data collection 
teams, who need to receive training 
and guidance documentation about the 
process and the methodology.
Ideally, there should be a central point 
of coordination in each country (or 
operation) for the data collection 
process, and the sources of data 
should be recorded so that queries can 
be efficiently addressed later.
As well as showing the taxes borne by 
geography and type of tax, the output 
may also contain performance 
indicators such as the Total Tax Rate 
(see next page for an explanation), 
employment taxes per employee or 
Total Tax Contribution per unit of 
production. Total Tax Contribution can 
also be put in the context of external 
measures, such as country GDP or tax 
revenues.
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Appendix
Glossary
Other payments to government
These are payments made to 
government for the return of value to 
the company for a right or asset used in 
business or for the right to explore or to 
extract oil, gas and other minerals from 
land. This includes mining levies, 
royalties and licence fees etc.

People taxes
People taxes include all taxes and 
social contributions in relation to the 
employment of staff, including both 
employment taxes and contributions 
which are borne by the company and 
those which are the cost of 
the employee but administered by 
the employer deductions through 
the payroll.

Planet taxes
Planet taxes include taxes and duties 
levied on the supply, production, use or 
consumption of goods or services 
which are potentially harmful to the 
environment, including:

• Taxes and duties which are borne 
by companies in relation to their 
own consumption of goods and 
services, notwithstanding that these 
may be paid to the supplier of the 
goods or services, rather than 
directly to government;

• Taxes and duties charged on and 
collected by the companies 
supplying these goods and services 
to their customers.

Property taxes
Property taxes include taxes levied on 
the acquisition, disposal, ownership or 
use of tangible and intangible property.

Property taxes will be borne by all 
companies in relation to their own or 
leased properties or transactions. In 
some cases companies may also 
collect property taxes and pay these 
over to government.

Taxes borne
Taxes borne are a cost of business and 
affect the financial results.

Taxes collected
Taxes collected are not a direct cost 
of business, but are collected on 
behalf of government from others. 
Taxes collected are administered 
by enterprises and involve costs 
of compliance.

Total Tax Contribution
Total of taxes borne and 
taxes collected.

Total Tax Rate
Compares the total of all taxes borne 
with the profit before all taxes borne.

Value distribution
A measure of the value distributed by 
the company in net wages, taxes borne 
and collected and profits retained in 
the business (for dividends and 
reinvestment).

Product taxes
Product taxes include taxes and duties 
levied on the production, sale or use of 
goods and services, including taxes 
and duties levied on international trade 
and transactions, including:

• Taxes and duties which are borne 
by companies in relation to their 
own consumption of goods and 
services, notwithstanding that these 
may be paid to the supplier of the 
goods or services, rather than 
directly to government;

• Taxes and duties charged on 
and collected by companies on the 
sale of goods and services to 
their customers.

Profit taxes
Profit taxes include taxes levied on 
income, profits or capital gains, 
including:

• Corporate income taxes which are 
borne by companies and which may 
be levied at the federal, state or 
local level;

• Income taxes collected by 
companies by withholding tax at 
source on payments such as 
interest and royalties.
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